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Cl:l? KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYTU AULEH3MU 1 CEPTUAOMKALLMM

KomnaHuga AO «ABM MNapTHep» — OAMH 13 AMAEPOB
PbIHKO OLLEHKM M KOHCAATUHIQ, YCMELLUHO
PA3BMBAIOLLLOACA C 1996 rOAQ, OKQ3bIBAET LUMPOKUHU
CNEeKTP YCAYT Y MICCAEAOBOHMMN B MHTEPECOX
3AKA34MKOB 1 [TAPTHEPOB.

CoTpyaHMKM KOMNAHMM OOAQAQIOT
3HAYUTEABHBIM (B TOM YUCAE DKCKAKO3MBHBIM )
ONbITOM, 3HOHUAMMU U BbICOKOU KBAAUCOUKALLMEN.

PIUTUHTU / PIHKUHTU

H KOHCQOATUMHIOBBIX rpynn Poccum

»5-e mecTo no ntoram 2023
roAQ B HOLUMOHOABHOM PEMUTUHIE
(@® HATHOHATEHOE OSREIMEERHE (B A1 1€ KOMIMAHMM B OOACCTH

HIEROBBIX AymiTOPop | LLA M1 OOOCHOBOHMS
MHBECTULMMN — 2023»

»25-e mecto no ntoram 2020 roaa
B PEUTUHIE/PIHKMHIE KPYMHEMLLIMX

Poccuimnckue nnueHsnun, ceptmduKaTbl, YI1EHCTBA:

> YaeHcTBO B CPO OLEHLLIMKOB;

» Accoumaumgd «O0beAMHEHME TEHEPAABHbIX MOAPRIAYMKOB
B CTPOMUTEABCTBEN - CTPOUTEABHbBIN KOHTPOAD;

» Accoumaumg «ObbeAMHEHME TPAAOCTPOUTEABHOTO
NAQHMPOBAHMA U MPOEKTUPOBAHMMN — MOOEKTUPOOBAHUE;

> Accoumaumsa «lNMPUNCH - M3bICKAHUS;

» AO «ABM lNMapTHEDPN 9BAIETCA
COrACQCOBOHHbIM/AKKPEAUTOBAHHBIM KOHCYAbTOHTOM
U OLLEHLLUUKOM MPU PIAE KPYMHEULLIMX KOPMOPALMM,
OAHKOB PP 11 MEXAYHAPOAHBIX KOMMAHUIA/XOAAMNHIOB



él:l? KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYTU HaLLm HONPOBAEHMS

KOHCaANTUHr
AOATOCPOYHbIE ShpekTMBHOE peLleHMe 3aAaY Kpatko/cpeAHECPOYHbIE
HEAK AMOBOro XapaKTepPa LSAK
CTtpaTtermyeckum KOHCANTUHT UHXUHUPUHT a
- Pa3paboTKa U BHEAPEHME CTPATEIMIA DKCNepTm3a TEXHOAOTMU MPOU3BOACTBA OO

PA3BNTHNA HOCTHbBIX M TOCYAJPCTBEHHDbIX

KOMMNQAHUN, PETMOHOB . .
CTrpoutenbHbIN N LEHOBOU ayaUT

PaspaboTtka KOHLLenLLMéA M NPOrPAMM [TOATBEPXAEHME KAYECTBA M OOBLEMOB
PA3BNTNA B PAMKAX PADOTHI C NPOBOAMMBIX CTPOMUTEAbHbIX PABOT, I l
OPraHAMM TOCYAQPCTBEHHOM BAAQCTU U TEXHOAOTUYECKMI M LLEHOBOM AyAMT d

cybbektamm PP

*  YyacTme B pa3paboTke CTpaTermm OueHka, cyaebHas skcnepTnsa
PA3BUTUA OTPACAEM M KOHLLEMLMM [MpOBEAEHME OLLEHKM BCEX
CO3AQHUA KAQCTEPOB BUAOB MMYLLLECTBA 1 DM3HECA

Q)



Cl:l) KOMMNAEKCHbIE KOHCOATUHIOBbIE YCAYTU

OTPACAM B3AMMOAENCTBUS

CENbCKOE XO3AMUCTBO — | AOBbIBAKOLWAA OTPAC/Ib
PETMOHDI

FTOCYAOAPCTBEHHDIE
UHCTUTYTbl u KOPINMOPALUU
JHEPTETUKA = p—— MALWLWUNHOCTPOEHUE
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Cl:l? KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYTU CrparermieCckmm KOHCAATUHT (1/4)

CpeaHUIN/KpYnHbIM
brsHec YCNEWHDBIN ONbIT
OpraHusaummy == CTPATETMYECKOTIO
EanKU 1 KOHCYNbTUPOBAHMUA
rockopnopaunn 5
v YyacTve B NpoeKTax pasBuUTUA KOMMNAHMUI
, rockopnopaunun Poctex
v YyacTue B NpoeKTax pa3BUTUA HanpaBAeHWI
Cy6'beKTbI POD pesatenbHocTn P/, KomnaHun rpynnbl [asnpom
v YyacTue B KPYMNHbIX MHBECTNPOEKTax
/ v Yyactue B cMcTemoobpasyoLmnx npoeKkTax
rOcy,ﬂ,apCTBO permoHos P®
OpraHbl BNacTu v' YuyacTue B NpoeKTax pa3BuTuA
NnoABeAOMCTBEHHbIX OpPraHM3aumi roposa
MocCKBbI

/



él:l? KOMMNAEKCHbIE KOHCOATUHIOBbIE YCAYTU

Yyactmne B paboumx rpynnax npoeKTos:

HOM NpOorpammbl Pa3BUTUSA TOPoAaa 4

Ka KOHUENUUM pa3BUTMA BbICTABOYHOM OTPacaM ANS
eaAnpuATUIA ropoaa

v\ Pa3paboTKa KOHLENuMmn pa3BuTna MexayHapoaHoro
MeANLMHCKOro Knacrepa

v/ Pa3spaboTka KoHuenuumn pa3sutma 033 roposa

v/ Pa3paboTKa KOHLEeNUMM Knactepa KpeaTuBHbIX MHAYCTPUIA

ropoga

(ocHoBaTtenb AO “ABM MapTHep”

CTpaTterMieckmii KOHCOATUHT (2/4)

YCNELWHbLIXA ONbIT CTPATETUMYECKOTO
KOHCY/IbTUPOBAHWA
NMpasutenbctBo MOCKBbDI

bopuc MowkKoBUY)

YyacTtme B NPOEKTax:

Co3paHue un cTpaTerms pas3sutma MockoBckoro doHaa
MNopaepku NMpombliwneHHOCTU U MNpegnpHMMaTeNnbCTBa
ropoaa Mocksbl (www.mfppp.ru)

Co3paHue n cTpaterna passntna MoCKOBCKOro IKCNOPTHOTO
LleHTpa (Www.moscow-export.ru, pykosoactso «M3L» 2017 r)

CtpaTterunsa passutua ®oHga BeHuyypHoro MHBecTUpoBaHMA
ropoga MockBbl (Www.mosinnov.ru, (41eH ynpasaatowero
coseTa poHaa 2017-2019 rr.)

CtpaTterunsa passutua ®oHaa coaencTBnA KpeanToBaHMA Manoro
6usHeca Mocksbl (www.mosgarantfund.ru, yneH coseta poHAa
2017-2019rr.)



http://www.mfppp.ru/
http://www.moscow-export.ru/
http://www.mosinnov.ru/
http://www.mosgarantfund.ru/

Cl:l? KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYM Crpaterm4eCckmm KOHCOATHUHT (3/4)

KoHuenuun/nporpammoi

Pa3BUTHA KOMMNNAEKCHbIX NOAXOA, K PELLEHUIO

Onpepenaem MOCTABNEHHbIX 3A4AY

uenmu

K » AHanu3 BHelWHen cpegbl — onpeaeneHmne Hanbonee
opnopaTnseHbIE 3pdeKTUBHbIX HANPaBAEHUN PA3BUTUSA

cTpaTernu KomnaHumn/oTpacnu/permoHa

» AHanus BHyTpeHHel cpeabl — onpeaeneHme Ka4eBbix
pPecypcoB U BO3MOXXHOCTEN, NPODBAEMHbBIX TOYEK M TOYEK POCTA

KOHKypEHTHbIe » ConocraBneHue pe3ynbTaToB — BbiiB/IEHNE KOHKYPEHTHbIX
NnpPenmyLLecTs
CTpaTtermm
> Bblbop HanpaBaeHUA — onpeaeneHne CTpaTerMyecknx Luenemn

[lpeanaraem nyTu

/ > ®opmupoBaHUe CTpaTErMYECKMX MHULMUATUB — pa3paboTka
NX .ﬂIOCTl/] HeHNnNA KOMMNJeKca Mep Mo JOCTUMKEHUIO NOCTABAEHHbIX Lenewn
PYHKUMOHA/IbHbIE
> BHepApeHMWe, KOHTPO/Ib M KOPPEKTUPOBKA NPENONKEHHDbIX
cTpaTerum e

/



MapKeTuHrosble
nccnenoBaHuA

[lpoBOAUM —

TexHoorn4yeckyto
3KCNnepTmnsy

PUHAHCOBO-
SKOHOMMUYECKUM
aHaN3 AeATeNbHOCTU

MpumeHsem .

]

dunHaHcoBOe
MOoAEeNINPOBaHNE

/

Cl:l? KOMMNAEKCHbIE KOHCOATUHIOBbIE YCAYTU

CTpaTerMieckmit KOHCOATUHT (4/4)

UCMNOJZIbBOBAHUE OMNbITA PABOTbI B
CMEXHDbBIX HANPABNEHUAX

e OueHKa bM3Heca N akTMBOB
e CTpouTEeNbHbIN ayanT

e (PUHAHCOBO-TEXHUYECKUN KOHTPO/1b

* TexHO/NOrMYecKMim u LEeEHOBOM ayauT
* UNHXWUHUPUHT

* ConpoBoXaeHue NHBEeCTULMNOHHbIX
NpOeKToB U caenok M&A

* [lpuBneyeHne GUHAHCUPOBAHMUA

* bu3Hec-nAaHMpPOBaAHUE

(0%



Cl:l? KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYTU OueHKa bmn3Heca 1M AKTMBOB

NMPUMEHEHUE ANA BAC

Ob6beKTbl
HeaBUMKMMOCTU
B 3SABUCUMMOCTU OT BALLUX

busHec . -
UENEU U NOTPEBHOCTEMU

MHBECTVILI,VIOHHbIe

NPOEKTDI - MpueneyeHne pUHaAHCUPOBAHMA NOA

L-I-I-O M bl 34710 OUeEHNBAEMOIo UMyuLecTBa

- OcywecTBneHue caenoKk Kynam-npoaaxu
HemaTtepuanbHble C 06bEKTOM OLLEHKM

dKTUBDI
- 3aK/Il04EHME OTOBOPOB apeHapbl
LleHHble / M TNLEH3MOHHbIX COrNaLLleHMNiA
6yMa|'l/1 O6beKTbI - BHeceHune BKNaaa B YCTaBHbIN
ABUXXNMOTO aCllafc
nmyulectBea - MpuBAeYEHME NHBECTOPOB

/



dPUHAHCOBO-
TexHU4YeCcKum

“ KOHTPO/1b
CTpouTtenbHbIN

ayauT

NHXeHepHble
3aMNnCKN

TexHo/1I0rnYecknm
N LEHOBOW ayauT

CTpounTenbHbIN
KOHTPO/b

/

KomnnaeKcHasa
3KCNepTn3a NPoeKTa

/

Cl:l? KOMMNAEKCHbIE KOHCOATUHIOBbIE YCAYTU

CTPOUTEABHbIN 1 LLEHOBOM
QAYAMT, MHXXMHUPUHT

NMPUMEHEHUE ANA BAC

B 3ABUCMMOCTU OT BALLUX
LLEJIEW U NOTPEBHOCTEM

- Conposom,u,eHme MHBECTULIMOHHOIO NPOEKTa: OT NoJZ1y4eHunA
CI)VIHaHCVIpOBaHMFI A0 BBOAa obbekTa B aKCNAyatTauunto

- HenpepblBHbI KOHTPOb 33 peannsaumen MHBECTULUOHHOTO
MPOEKTa

- CobnopeHne CpoKoB U broaxKeTa, NaaH-PpaKT aHanu3

- KoHTposnb KayecTBa, cobat04EHNE HOPMATUBHbIX
TpeboBaHMM, Pacxoa0B YCTaHOB/IEHHbIX CMETHOM
NOKYMEHTALUMEN, COOTBETCTBUS MPOEKTHbIX PeLLleHN

- Hesasucumas 9KCNepTHaA oueHKa SKOHOMUNYECKHUX,
TEXHUYECKUX N TEXHOTOTUYECKUX XaPaAKTEPUCTUK
MHBECTULMOHHOTIO NMPOEKTA
Ha Pa3HbIX 3Tanax XN3HEHHOTO LUNKa

- MpoBeaeHne Nnyb6ANYHOro TEXHOIOTMYECKOTO U LLEHOBOTO
ayauMTa KPYMNHbIX MHBECTULMOHHbIX MPOEKTOB
C rOCyAapCTBEHHbIM y4acTUeM



él:l? KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYTU HaLUM KAMEHTD

* [1IOABUTEABCTBO M CTRYKTYbI TOCYACPCTBEHHOM BAOCTH
* [OCYAQPCTBEHHbIE KOPMNOPALIMM
* BeayLLME POCCHMUCKME M 3aPpYOEXHbIE KOMMAHMM TOK (HEQOTB, ra3, SHEPreTmka)
o KOMMAOHWM MO AODBIME U NEPEPADOTKE SHEPTOPECYPCOB M SHEPTOHOCUTEAEM
* IHBECTULIMOHHbBIE N KOMMEPHECKME BAHKM
e TPAHCMOPTHLIE XOAAMHIU

* [1IDOMBILLUAEHHbIE M1 MPOM3BOACTBEHHbBIE KOMMAHUM
(OQTOMHQOS OTPACAbL, CYAOCTPOEHME, MALLUMHOCTPOEHME M T.M1.)

» CTPOXOBbIE KOMMOHMM

* YMPABAAIOLLME KOMMOHUM

¢ HAY4YHO-UCCAEAOBATEALCKME MHCTUTYTH

* AM3MHIOBbIE, MHBECTULIMOHHBIE 1 JOMHAHCOBbLIE KOMIMAHUM
¢ MEeXAYHAPOAHbBIE KOPNOPALMM, KOMMAHMM




Cl:l) KOMMAEKCHbIE KOHCOATUHIOBBIE YCAYTU AKKPEAMTALUMM 1 COTAQCOBAHMS

KoMnaHWN TONJIMBHO-3HEPreTUYECKOro CeKTopa
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(l:l) KOMMAEKCHbIE KOHCOATUHIOBBIE YCAYTM AKKPEAMNTALLMM 1 COTAQCOBOHMS

XONANHIOBble KOMMAaHNK
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(l:l) KOMMNAEKCHbIE KOHCOATUHIOBbIE YCAYTU

AKKPDEAMTALIMM 11 COTAQCOBAHMS

q)MHaHCOBO-er,EI,VITHbIe, NN3NHTOBbIE N CTPaXOBbleé KOMMNaHUN

(% CBEP BAHK

coras

=BTE é% BAHK POCCUS

Vo

Citl

MOCKOBCKUA
” Nnchb NHAYCTPUAABHBIV
BAHK

W POCOKCUMBAHK

4 X)) HsBe

BAHK
PA3BUTUA

MCI BaHk ‘, "l BAHK MHTE3A

TPACT®

HAHK



él:l? KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYTU ObpaLlleHme

BAQroAQpPUM 3a MPEAOCTABAEHHYIO BO3MOXXHOCTb O3HOKOMMUTbL BAC C OMbITOM
M YCAYramm komnaxmm AO «ABM MapTHepy.

B HOCTOSLLLEM MPEAAOXKEHUM MPUBEAEH KOMMNAEKC YCAYT, KOTOPbIM Mbl TOTOBbI OKQ3bIBATb.
Mbl NpeAAQraem peLLeHM KK TAOOAAbHbIX BOMPOCOB, TOKMX KOK CTPATErMs pasBuTUs

KOMMNAHUHU, KOprnopauuu, permoHa, Tk 1 AOKOAbHbIX 3GAQH
CBA3AHHbIX C TeKYLI_LelZ AEATEABHOCTDHIO.

MbI TOTOBbI K ODCYXXAEHMIO KOHKPETHbIX 3AAQHMIM M YCAOBMM, KOTOPbLIE MOMOTYT
BaM B KpaTYaMLLUME CPOKM MOAYYUTb KAYECTBEHHbIM PE3YABTAT M PELLMTD
CTOdLLLME MepEeA BaMmUM 30A04M.

Hala KomnaHus pacnoAQraeT onbITOM U 3HAHUAMU, HEOOXOAMMBbIMIK KBAAMCPULLUPOBAHHbIMM
COTPYAHUKAMM, MOATBEPAMBLLIMAMM CBOM MPOCDECCUOHAAMUIM

MHOTOYUCAEHHbBIMM YCMELLHO BbIMOAHEHHbIMM MPOEKTAMM,
KOTOPbIE ObIAM COFAQCOBAHbI COBETAMU AUPEKTOPOB KOMMOAHUM, OAHKOB M KOPMOPALMMU, MOAYYUAM OAODPEHME
CO CTOPOHbI MEXXAYHAPOAHBIX OPFraHU3ALLMU U KOHCOPUUYM, lpaBuTeAbCcTBA PP.

Bbl CTOBUTE 3AAQYU — Mbl M1X peLlaem YCHeLLIHO!

OAbra BoAkaHoBG
Amnpektop AO «ABM TapTtHep»



KOMMAEKCHbIE KOHCOATUHIOBbIE YCAYTU PYKOBOACTBO M OCHOBQATEAb KOMIMAHUM

OJ1bl'A BOJ/IKAHOBA - AupekTop
O6pasoBaHue:
v" Ky36acckuii rocyapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET, ByxranTepckunin yyuer v ayamut

v CMBUPCKUIN MHCTUTYT PUHAHCOB 1 BaHKOBCKOTO Aena, OueHKa CTOMMOCTU NpeanpuaTUs
(busHeca)

V" KOXHbIA MHCTUTYT MeHeaskMeHTa «CyaebHasn CTpoMTenbHas U CTOMMOCTHAA 3KCnepTM3a»

v MOCKOBCKUI GpUHAHCOBO-IOPUANYECKUIA YHUBEPCMTET», MarucTp no HanpasaeHUio
noAarotoBku «OpucnpyaeHumna»

OnbIT:
v" PyKoBOAMT rpynnoi komnaHuin ABM MapTHepctso ¢ 2007 roaa

v MImeeT onbIT paboTbl OLEHLIMKA U GUHAHCOBOTO KOHCY/IbTaHTa B POCCUMCKMX KOMMaHUAX C
2003 r.

V' TIpaKTUKyIOWMiA cyaebHbIi aKcnepT

BOPUC MOLLUKOBWUY — OcHoBaTenb
O6pasoBaHue:
v ®uHaHcoBaa Akagemusa npu MNpasutenscree PO, DuHaHCbI M KpeauTt

v MUK P3A um. I.B. NMnexaHoBa, MpodeccroHanbHas oLeHKa 1 3KcnepTnusa o6beKToB U
npas cobcTBeHHOCTU. OLeHOYHAA AeATeNbHOCTb

OnbIT:
v Yupegun komnaHuo AO «ABM MapTHep» B 1996 roay

v PaboTan B 6aHKoBCKoM chepe ¢ 1993 roaa, B chepe KopnopaTUBHbLIX GUHAHCOB, Aapec:
PecTpyKTypu3aummn busHeca yn. AnekcaHgpa J/lyKbaHOBa,3
v" Cny»kun B Mpasutenbctse MocKsbl 105066, MockBa, Poccua
v" MNpenogasan 8 duHaHcoBOM yHMBepcuTeTe npu MpasuTenscree PO Ten/dakc +7 (495) 785-71-05
v Y, Y .
ABTOp psaga ctatei n nybamkaunii 8 CMU www.abm.ru info@abm.ru

v OcHoBaTtenb 61aroTBOpUTENbHOTO PoHAa «HMM3Hb Kak Yyao» (www.kakchudo.ru)



http://www.abm.ru/
http://www.kakchudo.ru/

AbM

HACTOALLEE MNPEAJIOMEHUE HE ABNATECA OPULUANBHON OGEPTOM B COOTBETCTBUM CO CTATHEWM 435 TPAXIAHCKOIO
KOOEKCA P® N HE YCTAHAB/IMBAET KAKUX-/TMBO OBA3ATE/IbCTB A/1A OTMPABUTENA U MONYYATENA.

0019 3AKPEMN/IEHUA KOHKPETHbIX YC/I0BUIM B3AMMOZENCTBUA U 3AKTKOYEHUA FOPUANYECKM OBA3ATE/ILHOTO JOrOBOPA
CTOPOHbI AO/TKHbI MPOBECTM AOMNO/THUATE/IbHbIE MEPEFOBOPbLI. AETA/TM HACTOALLETO MPEA/TOXEHMA ABNIAKOTCA CTPOIo
KOH®UAEHUMNANbHBbIMUW, MPEAHA3HAYEHBI UCK/TFOYUTE/IbHO /1A BHYTPEHHEIO NO/1Ib30BAHUA MONYYATENEM NPEANOXKEHNA
W HE MOTYT BbITb MEPEAAHbBI TPETbUM IMUAM BE3 NPEABAPUTE/IbHOIO COT/TACUA OTNPABUTENIA AAHHOIO MPEATOXEHUA
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